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1. 
SCOPE 

The purpose of this document is to establish an internal and external communication strategy; and determine the information needs of all project delivery team (PDT) members, customers, and stakeholders – who need what information, when they will need it, how it will be given to them, and by whom. The complexity of the project and impacts to stakeholders will determine the appropriate level of detail for the Communications Plan for the project. 
A good communication plan should:

1.  Define issues that may impact a project.

2.  Identify key stakeholders and their interests

3.  Develop key messages with partners, if possible.

4.  Identify information strategy and budget.

5.  Identify the media strategy.

6. Evaluate and update frequently.

7. Plan level and type(s) of stakeholder involvement

The following criteria must be generally met for project implementation: 
· Problem Awareness and Need for the Study: The general public must be aware that there is a problem that needs solving.

· Legitimate Planning Process: There are several planning processes, where the Corps is required to use the six-step planning process. But the effected public and stakeholders must also “buy into” the Corps planning process.

· Exchange of Information: Study information and a mechanism for obtaining stakeholder feedback must be provided. 

· Tradeoff Analysis: There are always competing objectives in water resources projects, and the tradeoffs must be clearly quantified and identified.

· Acceptance of the Final Decision: There must be sufficient public and institutional support for project implementation.

2. 
BACKGROUND 

The San Francisquito Creek Watershed encompasses an area of 45 square miles and extends from the Santa Cruz Mountains to San Francisco Bay. The creek flows through five municipalities (Palo Alto, East Palo Alto, Menlo Park, Portola Valley, and Woodside) and forms the boundary between two counties (Santa Clara and San Mateo). Stanford University is the largest landowner of the watershed and is in both counties.  This region includes a wide variety of land uses and natural habitats including residential, a major university, commercial centers, open space preserves, grazing land, and a biological preserve. The area is also home to a diversity of socio-economic ranges, new development, and historic beauty.

Five major transportation routes of the South San Francisco Bay Area (Highways 101 and 280, El Camino Real (Route 82), the Dumbarton Bridge, and CalTrain) run through this watershed and are potentially impacted by flooding.  Highway 101 (Bayshore Freeway) has been closed due to flooding several times over the years. Commuters from the entire Bay Area utilize this major commute corridor.  This entire area is subject to flooding from San Francisquito Creek and/or tidal flooding.

The San Francisquito Creek watershed begins in the Santa Cruz Mountains on the crest of the San Andreas Fault line. The location of the watershed on a major fault line, combined with the soil types and the presence of a dam in the center of the watershed, (Searsville Lake at Jasper Ridge Biological Preserve) have extremely altered the sediment regime.  The reservoir behind the dam is over 90% filled with sediment.  Flooding has begun to occur in residential areas above the dam.  Severe bank erosion in the main stem channel, which runs through the highly urbanized area below the dam, threatens schools and public roads, as well as homes and businesses.  The watershed has been listed as an “impaired water body” by the State Water Resources Control Board, due to sediment.  The entire creek and tidal areas of the watershed are now listed as “highly subject to liquefaction affects”; and significant public investment in utilities and businesses are within the tidal flood zone.

Of the watersheds that flow into South San Francisco Bay, only the San Francisquito Creek watershed has continuously supported a wild population of steelhead trout. Now listed as threatened under the Endangered Species Act, these fish will be important for restoring steelhead populations to other south bay streams. As a valuable natural corridor, the creek runs between the Stanford University’s Jasper Ridge Biological Preserve in the foothills and the Palo Alto Baylands Preserve at the San Francisco Bay.  

The watershed is also a home to Western Pond Turtles, CA Red-Legged Frog, and other protected species.  The Baylands Areas provide critical habitat for Salt Marsh Harvest Mice, California Clapper Rail, and the best shorebird habitat in the State.   Preservation of species and their habitats will both influence the types of flood remedies to be implemented throughout the watershed and wetlands areas, and will be the focus of Ecosystem Restoration project components.  

Wildlife and riparian restoration project components may include removal of fish barriers, water quality improvements, sediment control, natural re-vegetation and natural bank stabilization. The environmental benefits and community access to the urban reaches of the creek will be balanced with flood protection alternatives.

Various flood protection alternatives for the San Francisquito Creek have been studied over time but never implemented due to political diversity of the watershed. The types of projects range from raising the levees downstream of State Highway 101, storage of flows upstream, raising local roadway bridges, channel diversions such as detention basins or auxiliary channels, or in-stream improvements that increase the capacity of the channel through the urban area. 

3. 
COMMUNICATION PLAN CONTENTS
The contents of the Communications Plan include the following:

· Responsibilities (Who will be providing the communication) 
· Defined project stakeholder groupings

· Identification of project stakeholders (Who needs to know) 
· Identification of stakeholder issues.

· Communication techniques – informative (providing information to stakeholders) and participatory (receiving information form stakeholders)

· Key messages and a media strategy

· Costs developed

· Overal  success is defined as having sufficient public and institutional support (consensus) for implementation of the study’s recommendation.
4. 
RESPONSIBILITIES 
The following key roles are identified as responsible for providing the communication media.

a. 
The PM is responsible for:

· Initiating the development of the Communications Plan.

· Incorporating the Communications Plan into the study’s Project Management Plan (PMP). 

· Seeking the assistance and support of the Sponsor and the Project Delivery Team (PDT) members for the development of the Communications Plan based on the complexity and sensitivity of the project.

· Contract oversight for facilitation

b.
The PDT is responsible for:

· Assisting the PM in determining all stakeholder project communications requirements.

· Implementing the Communications Plan to external stakeholders.

· Providing reports for posting to the website.

· Newsletter content (newsletter will be posted on the website)

c.   The Public Affairs Office and Local Sponsor  are responsible for:
· Public workshop set-up

· Press releases/news stories

· Television and Radio interviews

· Website development and management

d.  A Communications Contractor may be tasked for:

· Organize, facilitate,  and develop a consensus on the problem definition, participation objectives and decision process 
· Facilitation

· Meeting organization and management (location arrangements, presentation materials, handouts, displays)

· Meeting Minutes

· Newsletter creation and distribution

5. 
STAKEHOLDER IDENTIFICATION AND GROUPING

For the purposes of the San Francisquito Creek Study, this communication plan addresses only the external stakeholders; communication with internal stakeholders will be handled through processes identified in the PMP for the project.

Stakeholders are people or groups who see themselves as having rights and interests at stake (see diagram below).  This stake (interest) could be based on: 

· Economics:  The decision may financially affect them.

· Location and Use:  Stakeholders may use or be located near the potential project.
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Values/Philosophy:  The potential project may effect resource distribution for example; a wealth transfer for project construction from general taxpayers to a region; redistribution of water rights; redistribution of water use beneficiaries, etc.

· Mandate:  The potential project affects another governing agencies programs or policies.

· Sectors:  Public, Private, Interest Groups (NGOs) and Individuals

Once identified, the stakeholders were grouped into one of the following six categories:  co-decision makers, active participants, technical reviewers, commenters, observers, and unsurprised apathetics.  Groupings are defined based on the level of interest and involvement of the stakeholder and are presented in descending order from the highest level of interest/involvement to the lowest.  Based upon these definitions, each stakeholder was assigned to a grouping.

Not all stakeholders are able, desire, or it is appropriate for them to participate at the same level. Each of the above stakeholders can be conceptually grouped into levels of participation.  Initially, the participation plan is designed for levels of participation, but later refined to identify specific stakeholders.
Stakeholders are listed in this document for easy reference by the PDT, and will be updated as necessary.  As study progresses, there is a potential for stakeholders to change groups.

5.1
Groupings Defined and Assigned

Co-Decision Makers.  Individuals or groups who have actual veto power; implementation cannot occur without their support.

· Creek Authority Board of Directors (Sponsor) and Management Team

· City of East Palo Alto

· City of Menlo Park

· City of Palo Alto

· San Mateo County Flood Control District

· Santa Clara Valley Water District

Active Participants.  Organized groups or active individuals who care deeply about the decision and will participate either in the Corps process or through other processes (other agencies, other levels of government, courts, media, etc.). Thus, the opportunity to participate within the Corps process should be provided to these stakeholders.  The active participants have been broken into two groups.  Group one is directly affected by the problem and the second group are affected by the potential solution.

Group 1:  Effected by the problem

· San Francisquito Creek Watershed Council
 

· Stanford University1
· Crescent Park Neighborhood Association

· Downtown North Neighborhood Association

· Duveneck/St. Francis Neighborhood Association

· Garden Neighborhood Association

· Jasper Ridge Biological Preserve

Group 2:  Effected by the solution.

· California Coastal Conservancy 

· Caltrans

· Cal Trains

· Town  of Portola Valley

· City of San Jose

· Town of Woodside

· Menlo Park Fire District

· Palo Alto Airport

· Redwood City

· Mid Peninsula Regional Open Space District

· Landowners of creek side properties

· San Francisco Public Utility Commission

Technical Reviewers.  Typically other agencies or persons from the academic community who have an active role in determining the adequacy of the study methodology, but do not have a role in the content of the decision itself.

· California Department of Water Resources

· California Department of Fish and Game

· National Parks Service, Rivers & Trails Conservation Assistance Program

· National Marine Fisheries Service

· Regional Water Quality Control Board

· Stanford University – several Academic and Administrative Departments

· U.S. Fish and Wildlife Service

· United States Geological Survey
Commenter’s.  Interested parties who care about the issue, will attend meetings or write comments, but are not considered to be an Active Participant.

· Acterra

· Allied Arts Guild

· Audubon, Santa Clara and San Mateo Chapters

· Children’s Health Council 

· Committee for Green Foothills 

· Don Edwards San Francisco Bay National Wildlife Refuge

· Fly Fishers Association

· Mid Peninsula Regional Open Space District

· Peninsula Regional Open Space Trust

· Representative Eshoo and Staff

· Save the Bay

· Senator Feinstein and Staff

· Sunset Magazine

Observers.  Individuals who read the newspapers, and will read your newsletters if you send them, but remain silent unless they think something is seriously wrong.  If they think something is wrong, they may become Commenter’s or even Active Participants.

· Unknown citizens

· Special Interest Groups

· Public organizations

· Private sector businesses

Unsurprised Apathetics – These individuals or groups are called “unsurprised” because they are informed but “apathetic” because they have made a choice not to be involved.  The grouping does not preclude these people active involvement on other issues, e.g., schools, housing, etc.

· Unknown citizens

· Special Interest Groups

· Public organizations

· Private sector businesses
6.  STAKEHOLDER ISSUES, TOPICS AND KEY MESSAGES
6.1 
Issues

Identification of stakeholders is often linked to what issues they may have.  The PDT identified the problems, concerns and/or issues that potential stakeholders might have. Issues will be updated and re-evaluated as the study progresses.  Issues the team considered included:

· Cultural

· Economic/Fiscal

· Environmental

· Institutional

· Legal

· Political (Tribal, Federal, State, Local)

· Safety and Health

· Technical

· Other

Some project issues may be very controversial and others require a policy decision prior to resolution.   An issue management plan should be developed for each major issue.   Appendix A, Issue and Stakeholder Worksheets, provides worksheets for identifying information needs and assessing levels of controversy. Many issues have multiple stakeholders with multiple interests, and in some cases interest all stakeholders.
The initial steps are to brainstorm potential issues and stakeholders. Issues and stakeholders are linked, as issue identification will bring to mind a host of stakeholders, and vice-versa. It may be difficult to anticipate all the issues that may arise during the study.  However, all issues will be easily handled if the information needs have been thought through in advance.

The following is a matrix of the issue identified and the stakeholders likely to be concerned with a particular issue. (Note: The likely stakeholders were deleted by the web poster from this public version of the document.)
	ISSUES
	LIKELY STAKEHOLDERS

	Alternatives for Searsville Dam 


	

	Avoid negative impacts to existing utilities/infrastructure (includes pump structures)
	

	Balancing flood management and ecosystem restoration efforts
	

	Diversity of socio-economic ranges
	

	Fluvial Flooding 
	

	Government doesn’t have sufficient funding
	

	Government doesn’t keep to schedule
	

	Government isn’t consistent
	

	Government makes promises it doesn’t keep
	

	Improve Fish Passage
	

	Inclusion of measures that can be implemented promptly
	

	Lack of participation in Corps process
	

	Multiple jurisdictions within study area
	

	Negative impacts on unique natural and cultural resources in the watershed
	

	New upland detention strategies
	

	Public Access and recreation
	

	Public Safety
	

	Real Estate Takings
	

	Stanford’s charter forbids selling or transferring property rights for any of their lands
	

	Streambank Erosion
	

	Structural constraints (bridges, culverts, HWY 101)
	

	Tidal inundation compounds flood potential between SF Bay and HWY 101
	


6.2 
Topics

Project information that will need to be communicated includes:

· Project milestones

· Alternative development, analysis and selection

· Project features (flood control, mitigation, recreation, restoration)

· Reports/Deliverables

· General project information

6.3 
Key Messages

Key messages are those types of information that would be delivered with routine or recurring communications.  Key messages will be developed as the study progresses.  The key messages identified are:

· Status of the project: is the project on schedule? If not, what is the reason for the delay?

· The Corps process requirements in layman’s terms

· Point of Contact

Key messages will be given to PAO and PDT members as they are developed.  This plan includes to tables.  The first table lists the milestones and the key messages leading to that milestone and after that milestone.    The second table lists the issues and the key messages for that issue.  There can be several key messages for any milestone or issue.

Key messages for milestones:

	MILESTONE
	KEY MESSAGE

	Milestone F1 - This is the date the district receives Federal feasibility phase study funds.
	We received funding to begin the Feasibility study.

	Milestone F2 – This is a Public Meeting/Workshop to obtain input, public opinions and fulfill scoping requirements for NEPA purposes.   


	We want to hear what your thoughts on the study.  Tell us what you see as constraints, problems, opportunities.

	Milestone F3 – The Feasibility Scoping Meeting is with HQUSACE to address potential changes in the PMP.  It will establish without project conditions and screen preliminary plans.


	We are working on establishing the existing conditions which will help us formulate alternatives.

	Milestone F4 – The Alternative Review Conference will   evaluate the final plans, reach a consensus that the evaluations are adequate to select a plan and prepare AFB issues. 


	

	Milestone F4A - Alternative Formulation Briefing (AFB) is for policy compliance review of the proposed plan with HQUSACE to identify actions required to prepare and release the draft report.


	

	Milestone F5 - Initiation of field level coordination of the draft report with concurrent submittal to HQUSACE through SPD for policy compliance review.
	

	Milestone F6 - Date of the final public meeting.  


	

	Milestone F7 - Policy compliance review of the draft report with HQUSACE to identify actions that are required to complete the final report.


	

	Milestone F8 - Date of submittal of final report package to CESPD-ET-P, including technical and legal certifications, compliance memorandum and other required documentation
	

	Milestone F9 - Date of issue of the Division Commander’s Public Notice.  Congressional notification would occur two days prior.  The report and supporting  documentation would be forwarded to HQUSACE.  This milestone is used as the completion of the feasibility report in the CMR.

	


Key messages for issues: (Note: The key messages were deleted by the web poster from this public version of the document.)
ISS

	ISSUES
	KEY MESSAGES

	Alternatives for Searsville Dam 


	

	Avoid negative impacts to existing utilities/infrastructure (includes pump structures)
	

	Balancing flood management and ecosystem restoration efforts
	

	Diversity of socio-economic ranges
	

	Fluvial Flooding 
	

	Government doesn’t have sufficient funding
	

	Government doesn’t keep to schedule
	

	Government isn’t consistent
	

	Government makes promises it doesn’t keep
	

	Improve Fish Passage
	

	Inclusion of measures that can be implemented promptly
	

	Lack of participation in Corps process
	

	Multiple jurisdictions within study area
	

	Negative impacts on unique natural and cultural resources in the watershed
	

	New upland detention strategies
	

	Public Access and recreation
	

	Public Safety
	

	Real Estate Takings
	

	Stanford’s charter forbids selling or transferring property rights for any of their lands
	

	Streambank Erosion
	

	Structural constraints (bridges, culverts, HWY 101)
	

	Tidal inundation compounds flood potential between SF Bay and HWY 101
	


UES

6.4    Participatory Objectives

Issue resolution and stakeholder identification must be linked to the decision process. The participatory process must be coordinated with the formulation, technical and environmental studies.  Some technical studies need to be completed so that information can be provided to stakeholders, if stakeholders are going to influence the decision they must be given the results of the technical studies. Likewise information from stakeholders is needed to complete the technical studies in a timely manner. 

The participation objectives for milestones must be identified. For example, a participation objective for the F2 milestone, Public Meeting/Workshop, is to obtain public input on the study.  Stakeholders will have different views on the study based on their primary concerns/interests.  For example the resource agencies concern/interest maybe obstructions to fish passage.  But a downstream neighborhood association may say it is a bridge opening being a flow constraint.  First step:  A consensus on the problem, definition must occur for the study to proceed, because the solution will never be found without a concise problem statement.  Thus, among others, a public participation objective for F2 is for the PDT to gather information in order to arrive at a consensus of the problem definition. Likewise, based on the milestone schedule, issues and stakeholders, information needs are identified for to get to each milestone.
	Milestone

	Participatory Objective
	Issue Resolution

Information Needs

	
	
	TO
	FROM

	F1
	This is the date the district receives Federal feasibility phase study funds.
	Corps needs the sign FCSA and matching funds to begin study.
	SFCJPA needed to sign FCSA for the F1 to occur

	F2
	This is a Public Meeting/Workshop to obtain input, public opinions and fulfill scoping requirements for NEPA purposes.   


	Corps needed to  obtain input on constraints, problems, opportunities, etc.
	Public 

	F3
	The Feasibility Scoping Meeting is with HQUSACE to address potential changes in the PMP.  It will establish without project conditions and screen preliminary plans.


	Corps needs data to evaluate with-out project conditions.
	SFCJPA, Cities, Communities, Technical Groups, Active Participants

	F4
	The Alternative Review Conference will   evaluate the final plans, reach a consensus that the evaluations are adequate to select a plan and prepare AFB issues. 


	
	

	F4A
	Alternative Formulation Briefing (AFB) is for policy compliance review of the proposed plan with HQUSACE to identify actions required to prepare and release the draft report.


	
	

	F5
	Initiation of field level coordination of the draft report with concurrent submittal to HQUSACE through SPD for policy compliance review.
	
	

	F6
	Date of the final public meeting.  


	
	

	F7
	Policy compliance review of the draft report with HQUSACE to identify actions that are required to complete the final report.


	
	

	F8
	Date of submittal of final report package to CESPD-ET-P, including technical and legal certifications, compliance memorandum and other required documentation
	
	

	F9
	Date of issue of the Division Commander’s Public Notice.  Congressional notification would occur two days prior.  The report and supporting  documentation would be forwarded to HQUSACE.  This milestone is used as the completion of the feasibility report in the CMR.

	
	


7. 
COMMUNICATION MEDIA
The following media will be used to deliver our message or provide information regarding project components:  

· Draft Technical Products (e.g., Formal milestone conference reports, Information papers, technical appendices, technical memorandums)

· Final Technical Products (e.g., see “Draft Technical Reports”)

· Press Releases

· Interactive Meetings

· Newsletters – Topics to be determined based upon key concerns, current issues, and schedule milestones.

· Meeting Announcements

· Meeting Minutes

· Meetings with Editorial Board 

· Web pages

· Emails

8. 
COMMUNICATION STRATEGIES
Each stakeholder may have a particular strategy to best communicate with them.  Some information techniques that can be used to communicate with the public are and are not limited to:  newsletters, fact sheets, newspaper inserts, public service announcements, briefings, news releases, press kits, exhibits/displays, web pages, mailings, and news conferences, interactive meetings.  The PDT has identified a number of communication strategies for each stakeholder groupings.  These techniques will be re-evaluated and updated every three – six months, or as needed.

After participation objectives and decision process information needs are identified then communication techniques can be identified for each stakeholder group. Appendix B contains a list of available communication techniques with advantages and disadvantages. The table on the following pages lists communication techniques for each milestone and stakeholder participation group. 
Formal reports will be produced for the study milestones.  The information content of these documents should be made available to all stakeholder groups. However, providing all the report documentation to all stakeholders is not required or appropriate. The information provided should be consistent with their level of participation.

A facilitator will be obtained from an independent source.  This facilitator should be neutral and be versed in facilitating large groups and dispute resolution techniques.  The facilitator should be engaged in development of meeting process and specifics, facilitate all meetings, and provide written meeting minutes for every meeting facilitated.  

Note: For the type of stakeholder involvement desired by the Local Sponsor, a “buy up” maybe necessary which will include more comprehensive involvement by the facilitator or firm retained to conduct stakeholder involvement process. 

	Participant 
Grouping
	Communication Techniques  as the PDT works toward the Milestone.

	
	F2
	F3
	F4
	F4A
	F5
	F6
	F7
	F8
	F9

	Co-Decision Makers
	· Briefings

· Executive Briefing
	· Briefings

· Executive Briefing

· Fact sheets
· Draft Technical products
	· Briefings

· Executive Briefing

· Fact sheets
· Draft Technical products
	· Briefings

· Executive Briefing

· Fact Sheets

· Partnering towards a cost-shared agreement and  PED agreement
· Draft Technical products
	· Briefings

· Executive Briefing

· Fact sheets

· Partnering towards a cost-shared agreement and  PED agreement
· Draft Technical products
	· Briefings

· Executive Briefing

· Fact sheets

· Partnering towards a cost-shared agreement and  PED agreement
· Draft Technical products
	· Briefings

· Executive Briefing

· Fact sheets

· Partnering towards a cost-shared agreement and  PED agreement
· Final Technical Products
	· Briefings

· Executive Briefing
· Partnering towards a cost-shared agreement and  PED agreement
	· Fact sheets

· Partnering towards a cost-shared agreement and  PED agreement

	Active Participants

	· Workshop

· Press Releases
	· Web Page

· Draft technical products

· Workshops

· PDT Meetings
	· Web Page

· Draft technical products

· Workshops

· PDT Meetings


	· Web Page

· Draft technical products

· Workshops

· PDT Meetings
	· Web page
· Press Releases


	· Web Page

· Draft technical products

· Workshops
	· Web page
· Press Releases
	· Web page
· Press releases
	·  Web page
· Press releases

· Plan and Specs Products

	Techical Reviewers

	· Workshop

· Mailings/

· emails
	· Web Page

· Briefings for agencies

· Draft technical products

· Workshops
· Personal  Contacts


	· Web Page

· Briefings for agencies

· Draft technical products

· Workshops
· Personal Contacts
	· Web Page

· Briefings for agencies

· Draft technical products

· Workshops
· Personal Contacts
	· Web Page
	· Web Page

· Briefings for agencies

· Draft technical products

· Workshops
	· Web page
· Press Releases
	· Web page
· Press releases
	· Web page
· Press releases

· Plan and Specs Products

	Commenter’s
	· Web Page

· Press Releases

· Workshop
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web page
· Press Releases

· Blog
	· Web page
· Press releases

· Blog
	· Web page
· Press releases

· Blog

	Observers
	· Web Page

· Press Releases

· Workshop
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web Page

· Press Releases

· Workshops
· Blog
	· Web page
· Press Releases

· Blog
	· Web page
· Press releases

· Blog
	· Web page
· Press releases

· Blog

	Unsurprised Apathetics
	· Web Page

· Press Releases

· Workshop
	· Web Page

· Press Releases

· Workshops
	· Web Page

· Press Releases

· Workshops
	· Web Page

· Press Releases

· Workshops
	· Web Page

· Press Releases

· Workshops
	· Web Page

· Press Releases

· Workshops
	· Web page
· Press Releases
	· Web page
· Press releases
	· Web page
· Press releases


9.  DEVELOP COST ESTIMATE AND INCORPORATION INTO THE PMP

Finally, once tasks and responsibilities are assigned, initial cost estimates are developed and organized into the PMP.
INITIAL COST ESTIMATE FOR PARTICIPATION TECHNIQUES

	PARTICIPATION GROUP
	TECHNIQUE
	Milestones
COST (x$1,000)
	TOTAL COST

(x$1,000)

	
	
	F2
	F3
	F4
	F4A
	F5
	F6
	F7
	F8
	F9
	

	Co-Decision Makers
	Fact Sheet and

Executive Briefings
	
	3
	3
	3

	3
	3
	3
	3
	3
	27

	Active Participants
	PDT Meetings and Workshops


	
	10
	10
	10
	5
	10
	2
	2
	2
	51

	Technical Reviewers
	Interagency Brainstorming Sessions

Technical Fact Sheets

Meetings/Workshops
Personal Contact
	
	5
2

5

3
	5
2

5

3
	5
2

5

3
	5
2

3
	5
2

3
	2

3
	2
	2
	25
8

15

18

	Commenters
	Workshop/Coffee Klatches
	
	2

	2

	2

	
	
	
	
	
	6


	Observers
	News Release


	
	1
	1
	1
	
	1
	1
	
	1
	6

	Unsurprised Apathetics
	Ads


	
	5
	5
	
	
	5
	
	
	
	15

	All
	Public Scoping Meeting

Interim Report

Draft Report
Project Website

Blog
	15

	7

2
	25
3

2
	3

2
	3

2
	50

3

2
	3

2
	3

2
	3

2
	15
25
50

28

16

	TOTAL COST


	325


10.  COMMUNICATION EVALUATION

It is important to evaluate communication effectiveness and develop a lessons learned.  The ultimate goal is to build a consensus that provides sufficient public and institutional support for project implementation. After each step, the PDT should asses the communication techniques effectiveness to meet the objectives. For example:

a. Did the communication techniques adequately and timely provide information to the stakeholders and obtain their feedback when needed?

b. Is there sufficient public awareness of the problem and a sense of urgency?

c. Do the stakeholders “buy into” the Corps planning process?
d. Were the tradeoffs clearly quantified and identified?
e. Is there a strong consensus the supports the study’s recommendations?
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� Associate (non-voting) members of the SFCJPA


� Active Participant Workshops & Brainstorm sessions should include a multi-step process for presenting information to stakeholders, reviewing information with stakeholders, receiving comment/concerns/ideas/questions from stakeholders, and reporting out on decisions regarding these discussions.  This process will allow watershed stakeholders an opportunity to contribute to the development of the preferred plan, and provide technical support to the governmental agencies conducting the process.   The Active Participants and Technical Reviewers are voices from the neighborhood in this watershed; making it possible for these stakeholders to speak in support of the preferred plan/ final project because they have been involved, will have credible weight with remaining watershed constituents.  


� Technical Reviewers in this watershed have demonstrated a desire & willingness to offer their professional knowledge to the discussion of alternatives for flood control, and especially for ecosystem health.  This category should have workshops/brainstorm/info sharing opportunities as well as personal contact.  Personal contact will perhaps permit opinions to be expressed that otherwise would not be able to be shared in a group setting.  
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