SECTION 7 - QUALITY CONTROL

Based on recent Corps restructuring goals, the quality control of technical findings of the Feasibility Study is to be the full responsibility of District levels. The quality control plan will be developed as part of the feasibility report review materials for in House independent technical review of the report.

The objective of the Quality Control is to provide for an evaluation of the technical products and processes associated with the feasibility study to assure that they comply with law, regulations, and sound technical practices of the disciplines involved.

7.1 GUIDELINES

The guidelines to be applied are based on requirements and procedures outlined in CECW-A Memorandum dated 14 April 1995, subject:  Implementation of  New Technical and Policy Review Procedures; CESPD Regulation No. 1110-1-8, “Quality Management Plan”, dated 31 May 1996, and draft SPL OM No. 1105-1-1, “Independent Technical Review Guidelines” dated 12 July 1996.  In accordance with these guidelines a technical review team will be established by the District to provide an independent review of study results during the Feasibility Study to assure compliance with applicable regulations, Engineering Regulations and Circulars, Policy Guidance Letters, Engineering Manuals, and other guidance provided by Headquarters and South Pacific Division.

7.2  ROSTER OF THE STUDY TEAM and INDEPENDENT TECHNICAL                         REVIEW (ITR) TEAM

Upon execution of the Feasibility cost-sharing agreement and initiation of the Feasibility Studies, a list of the members of the Study Team and ITR Team selected from the various organizations will be prepared and provided to the non-Federal Sponsor and South Pacific Division.  This list will be periodically updated as changes occur in the team members during the study.  In the interest of assuring an adequate and independent review by the review team, the members selected for the review team are (1) considered technical specialist for the function they are reviewing; and (2) have not been involved in the study. It is emphasized that the Independent Technical Review Team will provide their review comments to the Technical Review Leader.

7.3  LIST OF DOCUMENTS TO BE REVIEWED BY ITR TEAM

The ITR Team will perform an independent review of the study results as major products are completed in preliminary draft, draft, and final reports and appendices.  These will include the main report which will summarize the study purpose, present and future conditions, problems and needs, plan formulation, recommended plan description, plan implementation, public participation and agency coordination, report conclusions and recommendations, and the Environmental Assessment (EA). Appendices will be prepared for Coastal Engineering, Environmental Studies, Geotechnical Studies, Cost  Estimates, Real Estate, and Economics.  

7.4  MILESTONES AND SCHEDULE FOR REVIEW ACTIVITIES

           In general, the review will be performed as part of the milestones identified for the           study, including: 

           F-2  Review of Without Project Conditions, Problems and Needs, and preliminary                        plan formulation. Independent Review Team participation as needed to discuss                      review comments on draft report.

           F-3 Review of Plan Formulation, Proposed Recommended Plan, Plan Implementation                        Requirements. Independent Review Team participation needed to discuss review                         comments on draft report.

           F-4 Complete Evaluation of Final Array of Plans. Review of draft report prior to Field                       level Coordination. Independent Review Team participation needed to discuss                             review comments on draft report.

           F-5  Draft Report Submitted to SPD.  

           F-6 Completed Draft Copies made available to Federal, State and Local Agencies.                             Review of Final Report to be  submitted to South Pacific Division and HQUSACE. 

          Completed Detailed Study Report products will be submitted to the ITR Team at least two weeks prior to the F2, F-3 and F-5 Milestone dates, and  five days in advance of the F-5 and F-6 Milestone dates.  Comments will be compiled and provided to the study team one week prior to the F-3 and F-4 milestone dates for resolution at the checkpoint meetings.  Comments will be provided to the study team two weeks prior to F-6 completion of the Final Report. 

7.5  REVIEW DOCUMENTATION

The Review Team Leader and each review team member will maintain documentation of the review process in accordance with the District SPL draft OM. This will include documentation of products reviewed by each discipline, dates of review, and time spent on review. Review comments will be in writing to include comments, and value added analysis on the possible significance of each comment.  The Review Team Leader will hold a Review Team meeting to go over and compile those comments  considered significant that requires resolution into a report assessment for each review milestone.  The assessments will be submitted to the Study Manager for preparation of a response and discussion at the Checkpoint Meetings.  At  the Checkpoint Meetings, the assessments and responses will be discussed for an agreed upon Required Action on future study effort.  

7.6  CERTIFICATION OF TECHNICAL AND LEGAL REVIEW

In accordance with CECW-A Memorandum dated 14 April 1995, subject:  Implementation of  New Technical and Policy Review Procedures, the processing of the final report will include certification of technical and legal review, with appropriate documentation on major concerns raised by the review team, and actions that were taken to resolve these concerns. 
7.7  COST ESTIMATE FOR INDEPENDENT TECHNICAL REVIEW 

The estimated cost for Independent Technical Review is $81,000.  

