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Sacramento-San Joaquin Delta, California 
Delta Islands and Levees Feasibility Study
This Peer Review Plan (PRP) supplements the Quality Control Plan included in the Project Management Plan for the study.  The following paragraphs correspond to paragraphs 6.a. to 6.j. of Engineer Circular 1105-2-408 (Peer Review of Decision Documents).

a.  The Sacramento-San Joaquin Delta Islands and Levees Feasibility Study was initiated in 2006 to investigate flood damage reduction, ecosystem restoration, water supply, water quality, and recreation related purposes for improvements in 35 islands and levees encompassing 412.1 levee miles in the Delta.  For the flood damage reduction, water supply, water quality purposes, the study is considering levee stability improvement measures that would improve the seismic resistance and decrease the erosion and seepage potential of the dikes at islands that are determined to be critical to providing for water quality, water supply and protecting significant public infrastructure.  For the ecosystem restoration and recreation purposes, the study is considering the setback of levees, floodplain reconnection, restoration of wetland and riparian habitats, and improved fish passage in areas of the delta that are considered to be prime areas for restoration.  The ecosystem restoration measures that are being considered would be secondary to the flood damage reduction purpose and water supply and water quality benefits of the project.  Because the flood damage reduction will remain the primary project purpose, the USACE Planning Center of Expertise for Flood Risk Management (FRM-PCX) at the South Pacific Division (SPD) has the responsibility for accomplishment and quality of peer review per EC 1105-2-408.  This PRP has been submitted to SPD for vertical team consensus and will be revised to address Major Subordinate Command (MSC) comments, if necessary. 
Team members and designated points of contact in the responsible District and PCX to whom inquiries may be directed are identified in the following table.  Due to security considerations, individual names will be removed before this plan is made available to the public.
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b. The Delta Islands & Levees Feasibility Study fits most of the criteria for triggering the external peer review requirement, including: using novel methods; having controversy; having significant agency interest; having significant economic, environmental and social effects; presenting complex challenges; and setting precedent for methods or models (including hydraulic modeling); having conclusions that could change current practices or policies; and having an expansive project magnitude with large uncertainties/risks in the results.  The construction cost of any recommended project will most likely be more than $45 million.
c. The Feasibility Study is expected to undergo ITR for milestone documents.  Because the primary purpose of the Feasibility Study will be Flood Risk Management, the Sacramento District is currently coordinating with the FRM-PCX to find the appropriate District and MSC to conduct the review.  The FRM-PCX will coordinate with other centers of expertise to identify reviewers for secondary purposes, such as Ecosystem Restoration and Water Supply.

d. Approximately 8 to 10 reviewers are anticipated on the ITR team.  Independent technical reviewers will conduct their reviews through individual access to the DrChecks website.  If an independent technical reviewer cannot access the DrChecks website for any reason, then review comments and responses may be conveyed to the ITR team leader by email.  
e. The primary disciplines/expertise needed for the ITR are: hydrology and hydraulics, geotechnical engineering, civil design, cost engineering, economics, real estate, environmental compliance, ecosystem restoration, and plan formulation/civil works policy.  ITR for cost engineering will be coordinated with the NWW Cost Engineering Center of Expertise.  
f.  External Peer Review (EPR) will be conducted for products or models that would effect significant changes, have greater uncertainties or risks, or impact multiple agencies.  External peer review will be performed prior to the Feasibility Scoping Meeting (SPD Milestone F3), Alternative Review Conference/Alternative Formulation Briefing (SPD Milestones F4/F4A), and submittal of the Draft and Final Feasibility Studies to HQUSACE.  The current Project Management Plan, which will inform the schedule for these reviews, is currently under revision.
g. External Peer Reviewers will conduct their reviews through individual access to the DrChecks website.  If an external reviewer cannot access the DrChecks website for any reason, then review comments and responses may be conveyed to the ITR team leader by email.  The external peer reviewers and other ITR team members may convene to receive briefings or discuss issues of mutual concern.
h. The primary disciplines/expertise needed for the EPR are: hydraulics, civil and geotechnical design, economics, environmental compliance, and plan formulation/civil works policy, which are expected to be the areas of greatest technical concern and risk.  External peer reviewers will be selected by the Corps, in coordination with the non-Federal sponsor.  
i. The ITR and EPR strategy has been coordinated with the MSC and there is vertical team consensus on the approach.

j. The public will have the opportunity to comment on the Draft and Final Feasibility Studies by submitting comment letters to the Corps.  Significant and relevant comments received in response to the Draft Feasibility Study will be provided to peer reviewers before they conduct their review of the final report.
j.  The public may be asked to nominate potential peer reviewers.
k.  Planning Model Certification: At the current time, planning model certification is not expected to be required.    
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