SECTION 1 QUALITY CONTROL PLAN
5.1 QUALITY CONTROL PLAN OBJECTIVE

The quality control objective is to achieve feasibility phase documents and services that meet or exceed customer requirements, and are consistent with Corps policies and regulations.

5.2 GUIDELINES FOLLOWED FOR TECHNICAL REVIEW

The guidelines to be applied are based on requirements and procedures outlined in CECW-A Memorandum dated 14 April 1995, subject: Implementation of New Technical and Policy Review Procedures; EC 1165-2-203, “Technical and Policy Compliance,” dated 15 October 1996; CESPD Regulation No. 1110-1-8, “Quality Management Plan,” dated 31 May 1996, and draft SPL OM No. 1105-1-1, “Independent Technical Review Guidelines,” dated 12 July 1996.  In accordance with these guidelines, a technical review team will be established by the District to provide an independent review of study results during the Feasibility Study to assure compliance with applicable regulations, Engineering Regulations and Circulars, Policy Guidance Letters, Engineering Manuals, and other guidance provided by Headquarters and South Pacific Division.

5.3 ROSTER OF THE PROJECT STUDY TEAM AND TECHNICAL REVIEW TEAM

Upon execution of the Feasibility cost-sharing agreement and initiation of the Feasibility Studies, a list of the members of the Study Team and Technical Review Team selected from the various organizations will be prepared and provided to the non-Federal Sponsor and South Pacific Division.  This list will be periodically updated as changes occur in the team members during the study.  In the interest of assuring an adequate and independent review by the review team, the members selected for the review team are (1) considered technical specialist for the function they are reviewing; and (2) have not been involved in the study. It is emphasized that the Technical Review Team will provide their review comments to the Technical Review Leader.

The Study Management Team will consist of a Corps Project Manager, a Corps Study Manager, a designated Study Manager from the Sponsor, and various technical staff from the Corps and the Sponsor. The Study Management Team will be responsible for the execution of the Study program in accordance with the approved PSP.  The Study Management Team will make sure that the Study schedule and budget are maintained, that sound technical judgment is followed, and that multi-disciplinary studies and decisions are made in accordance with applicable guidelines and policies. 

5.4 DOCUMENTS TO BE REVIEWED AND SCHEDULE FOR REVIEW ACTIVITES

All of the products of the tasks listed in the detailed scopes of work in Section 3, Scope of Studies will be subject to independent technical review.  Seamless Single Discipline Review will be accomplished prior to the release of materials to other members of the study team or integrated into the overall study.  Section chiefs shall be responsible for accuracy of the computations through design checks and other internal procedures, prior to the independent technical review.

Independent product review will occur prior to major decision points in the planning process at the CESPD milestones so that the technical results can be relied upon in setting the course for further study.  These products would include documentation for the CESPD mandatory milestone conferences (F3 & F4) and the Draft Feasibility (F5) and Final Feasibility (F8) reports.  These products shall be essentially complete before review is undertaken.  Since this quality control will have occurred prior to each milestone conference, the conference is free to address critical outstanding issues and set direction for the next stop of the study, since a firm technical basis for making decisions will have already been established.  In general, the independent technical review will be initiated at least two week prior to a CESPD mandatory milestone conference and at least two weeks prior to the submission of documentation for a HQUSACE issue resolution conference.

For products that are developed under contract, the contractor will be responsible for quality control through an independent technical review.  Quality assurance of the contractor’s quality control will be the responsibility of the district.

5.5 DEVIATIONS FROM THE APPROVED QUALITY MANAGEMENT PLAN

There are no deviations at this time.

5.6 COST ESTIMATE FOR QUALITY MANAGEMENT

The cost for conducting independent technical review is $15,000.  Quality management activities of Branch and Division Chiefs are estimated to be $45,500, about 6% of the total project study costs.   This cost is included in the total for each task presented in Section 3.  

5.7 PSP QUALITY CERTIFICATION

The Chief, Planning Division has certified that 1) the independent technical review process for this PSP has been completed, 2) all issues have been addressed, 3) the streamlining initiatives proposed in this PSP will result in a technically adequate product, and 4) appropriate quality control plan requirements have been adequately incorporated into this PSP.  The signed certification is included in Section 6.

5.8 FEASIBILITY PHASE CERTIFICATION

The documentation of the independent technical review shall be included with the submission of the reports of CESPD.  Documentation of the independent technical review shall be accompanied by a certification, indicating that the independent technical review process has been completed and that all technical issues have been resolved.  The certification requirement applies to all documentation that will be forwarded to either CESPD or HQUSACE issue resolution conferences and the draft feasibility report.  The final feasibility report, which includes the signed recommendation of the District Commander, will be certified by the District Commander.  This certification will follow the example that is included as Appendix H of the CESPD Quality Management Plan and will be signed by the Chief, Planning Division and the District Commander.

5.9 Quality Assurance

A study schedule has been established to assist in monitoring study progress. This schedule provides a number of milestones that program time to review the direction and quality of the study.  The milestones provide an opportunity to redirect and refocus the resources to ensure the highest quality report.

