DEPARTMENT OF THE ARMY

SOUTH PACIFIC DIVISION, CORPS OF ENGINEERS

333 Market Street, Room 923
San Francisco, California 94105-2195

REPLY TO
ATTENTION OF:

' CESPD-CM-P (9 éft«. o

MEMORANDUM FOR

Commander, Albuguerque District
Commander, Los Angeles District

" Commander, Sacramento District
Commander, San Francisco District

SUBJECT: Interdistrict Review of Decision Docufnents

1. The July 2000 Engineer Inspector General Report, "Planning for Civil Works
Programs," presented a set of recommendations for Commanders to improve and retain
the Corps' planning capability. One of the report’s recommendations was "that division
commanders, in accordance with the Regional Business Center concept, actively
encourage more use of sister districts for independent technical reviews."

2. We followed-up on this recommendation through a task force and continuing
discussions with the districts on how to best implement this approach in the South Pacific
Division. We believe that interdistrict reviews will ensure the independence of reviews,
enabling us to maintain the credibility and integrity necessary for quality products. They
will also provide outstanding learning opportunities to understand the way other
professionals tackle problems and to learn lessons from the experiences of others.

3. Accordingly, it is the policy of the South Pacific Division that all decision
documents that are to be sent through the Administration to the U.S. Congress for
authorization will undergo independent technical review by another district.

4. Decision documents include both feasibility reports and postauthorization

documents requiring Congressional authorization. Other documents may be also
reviewed by another district.

b. All independent technical review work will be included in the project
management plan. Review will be planned in advance and conducted as a continuous
and seamless activity. The producing district will ensure that the reviewing district will
be given the full funding and time allotted in the project management plan to ensure a
prompt and quality independent technical review. The reviewing district will be

accountable to meet reasonably established target dates to complete the independent
technical review.




CESPD-CM-P :
SUBJECT: Interdistrict Review of Decision Documents

c. The composition‘ of the independent technical review team may include team
members from a single district, from multiple districts (including districts outside the
South Pacific Division), and from other qualified sources such as non-Federal Sponsors

and other Federal and State agenc1es Use of other districts' regional technical experts is
encouraged to famhtate the review process.

d. Formal documentation of independent techmcal review will be provided for the
following South Pacific Division milestones: (1) F4A Milestone-Alternative Formulation
Briefing, (2) F5 Milestone-Draft Feasibility Report or Draft Post-Authorization

Document, and (3) F8 Milestone-Final Feasibility Report or Final Post-Authorization
‘Document. , :

4.  Districts are encouraged to 1mplement this pohcy as soon as possible. All
feasibility reports and postauthorization decision documents with an Alternative

'Formulation Briefing scheduled after 1 January 2002 will undergo 1ndependent techmcai ‘
review by another dlstrlct ,

5. Please contact Mr. John Bogue, 41 5-977-8160, if youh ve any questions.
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