TRIP REPORT

Location Visited: Budapest Hungary

Purpose of Visit: Deliver presentation at a symposium “Application of Value Methodology as a Management Tool” in Hungary.

Dates of Visit: 16-19 April 2001

1. I attended this symposium to deliver a presentation entitled: “Application of Value Analysis for Flood Control.”  I was one of several presentations related to flood control delivered at this symposium and was well received.  See http://www.spd.usace.army.mil/dets/ceap/eng/ve/index.htm  for a copy of my presentation.  Due to time constraints I did not use the entire presentation but concentrated on the problem solving and money saving aspects of value engineering in flood control.  This was popular as (see discussion of Mr. Feher’s presentation) Hungary has identified more needs than available funding.  About 50 people attended the conference which was in both English and Hungarian.

2. Prior to my presentation Janos Feher, Chairman and General Director of VITUIKI Consult Environmental and Water Management Consultants delivered a presentation on Flood Control Analysis for the river systems in Hungary.  A very interesting presentation on how they evaluated potential flooding for the river basins in Hungary, estimated the cost of flood reduction measures and then prioritized the projects for future funding.  It tied in well with my presentation since I explained how to reduce the cost of flood control projects by using value analysis.  See http://www.vituki-consult.hu/english/2dept/socs/arviz_eng.html for a discussion of this study.

3. Geza Kmetty of Kmetty Consulting Ltd gave a presentation on Improving the Contracting Process with Value Analysis.  This presentation was directed towards improving the acquisition of consultant services by using a value analysis approach in negotiating contracts, especially scopes of works,  His suggestions are similar to what we do in our selection and negotiating process.

4. There were two other presentations given, in Hungarian with brief translations, by members of the Hungarian government however they did not provide their names in the presentations and were not listed on the agenda.  One discussed the navigation improvements on the Danube River made in the last century.  This has resulted in some abandoned sections of the river.  The question is a use and environmental one, not flood control.  Another presentation discussed use of European Union (Hungary is a member of not and is anxious to join the European Union) standards in water course master planning, including environmental and public involvement issues.  This process is similar to our NEPA process.  The public involvement aspect is a new feature our Hungarian counter parts.

5. I also met with Mr. Toth Sandor of the National Water Authority and discussed, in more detail, our use of value analysis in flood control.
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