REAL ESTATE  ROLES IN WATER RESOURCE DEVELOPMENT  ACT (WRDA) CIVIL WORKS PROJECTS

Projects are categorized  as General Investigation (GI), Construction General (CG), or Continuing Authority Program (CAP).  The basic differentiation of these programs is the source of the funding and the amount of funding available.  The GI and CG is funded generally on a project specific basis through legislation, whereas the CAP is generally funded at a programatic level with funds provided to individual projects by HQ and SPD (some CAP projects can be specifically authorized by Congress).  

FLOOD CONTROL PROJECTS
Unless otherwise authorized, GI Reconnaissance studies are limited to $100K and must be completed in 1-year.  The sudy generally is completed in 6-months utilizing to the extent possible, existing data in preparing a 905b Fact Sheet.  In the following 6-months, a Project Management Plan (PMP) is prepared that provides the breakout of efforts by the various disciplines by Work Breakdown Structure (WBS) and the manner in which the work will be accomplished during the Feasibility study.  It will also provide a schedule of the work and a budgeted amount for each of the tasks in the Feasibility study.  Reconnaissance studies when determined to have a Federal interest are followed by Feasibility studies when approved and funded by Congress.  

Real Estate efforts:  Acquisition Branch will provide a team member for the study, and will consult with the Appraisal Branch as necessary to determine the potential costs for the planned alternative(s).   The Realty Specialist from the Acquisition Branch will coordinate with the team members from Cadastral and Appraisal in developing the scope and costs for the PMP. 

Feasibility studies generally take 24 to 36 months and are funded at a level commensurate with the size and complexity of the project.  To start a Feasibililty study, the non-Federal Sponsor and the Corps must sign a Feasibility Cost Sharing Agreement (FCSA).  This agreement indicates the total cost of the study, who performs what work as developed in the PMP and must be modified whenever the schedule or costs of the study change.  When completed, Feasibility Reports that identify a feasible alternative and a  positive Benifit/Cost Ratio (BCR) and have a non-Federal Sponsor capable and willing to cost share the construction of the project are forwarded to HQUSACE for review and approval.   If approved, the Chief of Engineers issues a Chiefs Report and forwards the Report to the ASA (CW) who refers the project to Congress for  authorization.

Real Estate efforts:  Team members from each of the participating disciplines are assigned to accomplish their requested efforts.  Acquisition Branch will have a Realty Specialist that will prepare a Real Estate Supplement/Plan.  That plan is a compilation of products prepared by the other Real Estate team members.  Cadastral will have their team member prepare an ownership tract map with estates and acreages.  The map will then be used by the Appraisal Branch team member to prepare a gross appraisal.  If there is a requirement for Attorneys Opinion of Compensability or a Takings Analysis, the Acquisition Branch team member will coordinate that with one of the attorneys.  Planning and Control Branch will prepare a Micro Computer Aided Cost Estimate (MCACES) which will capture the lands costs and the administrative acquisition costs for the non-Federal Sponsor and the Federal administrative costs.

Projects authorized by Congress then go into the Preconstruction, Engineering and Design (PED) phase.  To initiate this phase, a PED agreement must be signed by the non-Federal Sponsor and the Corps, similar to the FCSA.  Generally a Design Memorandum is prepared during the PED phase which has a more finite detailed project as an output.  At this time, final plans and specifications are prepared which Real Estate will put Lands, Easements, Rights-of-Way, Relocations and Disposals (LERRD) requirements on that will later be provided to the non-Federal Sponsor for acquisition.  After approval of the DM at HQUSACE, an appropriation for construction of the project is requested from Congress.

Real Estate efforts:  Will essentially follow those of the Feasibility phase.

After appropriations of funds, the non-Federal Sponsor and the Corps signs a Project Cooperation Agreement (PCA) which is a continuim of the agreement process that began with the FCSA, that establishes responsibilities and costs for the project.  

Real Estate efforts:  The Realty Specialist in the Acquisition Branch will work with the non-Federal Sponsor by providing them with the LERRD requirements.  When the non-Federal Sponsor  has accomplished their acquisition they will provide a certification package to the the Acquisition team member who will review and forward certification to the Project Manager or Engineering team member.  

After certification is completed, the Acquisition Branch team member will request from the non-Federal Sponsor, submittal of their crediting documents.  These documents will generally be deeds, title reports, appraisals, condemnation packages and associated administrative costs.  The review and approval of the crediting efforts will then be turned over to the Appraisal Branch team member for completion of the project.

CONTINUING AUTHORITIES PROGRAM

The CAP program consists of flood control projects, Section 14, Section 205 and Section 208; environmental restoration projects, Section 206 and Section 1135.  Each of these has unique processes in how they are accomplished.  The District has established a dedicated team of the various disciplines to execute the CAP.  A Realty Specialist from the Acquisition Branch has been assigned to the team and will coordinate with the CAP Project Manager to identify other Real Estate team member required for the projects.  

Section 14 is Streambank Protection and generally requires very little Real Estate participation.  Funding levels for this type of project is very minimal, project limit is $500K Federal.

Section 208 is Clearing and Snagging and has very little Real Estate participation.  Funding levels for this type of project is very minimal, project limit is $500K Federal.

Section 205 is Flood Protection and has a Federal limit of $7 million.  The process for this type of project is similar to the GI flood control project but the reports prepared have different names.  The first step in a Section 205 is to prepare an Initial Appraisal Report (IAR).  The IAR is a reconnaissance level effort, requiring general Real Estate information.  Funding for this effort is usually about $100K-$400K.  The next step is similar to the GI Reconaissance, a PSP/PMP is prepared for the “feasibility level” or for the Section 205 is a Detailed Project Report (DPR).  This type of project is expected to be fast paced, IAR in 6-months, DPR 12-18months.  The DPR is approved at SPD rather than at HQUSACE and once approved, will provide funding for plans and specifications.  When plans and specifications have been completed, a PCA is signed by both the non-Federal Sponsor and the Corps.

Real Estate efforts:  Due to the funding constraints for this program, efforts will vary depending on the size, complexity and total project cost.  For the most part, the process will be the same as the GI Reconnaissance and Feasibility projects, however, items like mapping and gross appraisals may be more limited, resulting in more abbreviated Real Estate Supplement/Plans.  Although the DPR is a decision document, it does not require HQUSACE review and approval, and SPD has accepted the more abbreviated products.

ENVIRONMENTAL PROJECTS

Section 206 is an aquatic ecosystem environmental restoration project that does not have to be a part of a prior Corps project.  The funding limit for these projects is $5 million.  The process for these projects is to prepare a Preliminary Restoration Report (PRP) which is generally done for $10-50k.  The PRP does not require detailed information about lands and costs, but does have a broad view of them.  After completion of the PRP, an Environmental Restoration Report (ERR) is prepared providing a “feasibility level” design and cost.  The ERR is reviewed and approved at SPD and when approved, funds are provided to begin the plans and specifications for the project.  After completion of the plans and specification, a PCA is signed by the non-Federal Sponsor and the Corps and construction may begin.

Real Estate efforts:  A Realty Specialist from the Acquisition Branch has been assigned to the CAP Team and will be the lead for the Real Estate Division.  The Acquisition Branch team member will work with the CAP team during the preparation of the PRP, consulting with the Appraisal Branch as needed.  During preparation of the ERR, Cadastral and Appraisal will provide team members as necessary for preparation of the Mapping (if required) and the gross appraisal.  The Acquisition Branch Realty Specialist will then write the Real Estate Supplement/Plan for the ERR.  Activities taking place prior to signing of the PCA through crediting of the project follow those procedures for othe program projects.

Section 1135 is an evironmental restoration project associated with a prior Corps project.  The funding limit for these projects is $5 million Federal.  The process for these projects are the same as for the Section 206 projects.  The Real Estate efforts are also the same as for the Section 206. 

