REAL ESTATE PLAN

1. General Project Description.  

Tell what the purpose of the project is, (flood control, environmental restoration Sec. 1135, etc) where the project is located, the phase that it is in and what documents were previously prepared.  

2.  Real Estate Requirements.  

Discuss in detail the various real estate interests to support the construction, operation and maintenance of the project.  This information should include acreage, estates, number of ownerships, and estimated value.  Describe the types of easements, the duration for them, etc.  If the project is to be staged in numerous construction contracts, break down the information to match the phases of the project with the other portions of the report.  State who the non-Federal Sponsor is, and if there are any lands owned by the sponsor, describe whether their interests are sufficient for project purposes.  If there are lands owned by other agencies, determine if the sponsor can secure interests from the other agencies.  If there are any lands previously cost shared as part of a Federal project, or if other federal agency monies were used to acquire the lands tell what affect there will be on cost sharing and credit.  If there are Federally owned lands included, discuss whether  the sponsor will be responsible for acquiring interests in those lands.  If there are any non-standard estates proposed  they  must be presented or discussed in the REP.  If there is induced flooding as a result of the project, a physical takings analysis must be performed by an attorney and the results described.  A map displaying the project and the delineated lands should be referrenced and attached to the REP.

3. Baseline Cost Estimate.

Provide a narative discussion on how the baseline cost estimate was derived (gross appraisal prepared by Appraisal Branch Sacramento District, approved at CERE on 21 December 1999).  Create a table to display the Baseline Cost Estimate.  The table should include estimated costs for LERRD (from gross appraisal), non-Federal administrative costs (from the MCACES) and the Federal administrative costs (from the MCACES).  Again, the costs should be displayed by contract or phase.

4. PL 91-646 Relocation Assistance Benifits.

 Describe the number of persons, homes, businesses etc. to be displaced and the associated costs.  Describe the availability of replacement housing and any need for last resort housing.  This should be described in narative and with a table if appropriate.  If there are not PL 91-646 Relocation Assistance Benifits, make that statement.

5. Mineral Interests.

Describe if there are any sand and gravel  operations in the area, or oil or gas wells, etc.  If there are, tell what the affect will be on the project, and if it will be necessary to acquire the mineral interests.

6. Facility/Utility Relocations.

Fully describe what facility/utility relocations are necessary.  This should have been fully coordinated with the Engineering team member so that the REP and the Engineering Appendix are in sync.  Tell what the impact to the facility/utility is from the project, and what the plan is for the remediation.  In example, if you are describing removal of a 2-lane highway bridge and replacement with a 4-lane because of the minimum standard, explain that in detail.  An Attorney’s Opinion of Compensability (AOC) must be prepared for items described as facilities or utilities.  The REP must reference the findings of the AOC but will not be made a part of the REP.  This section of the REP must also contain the standard statement as to the findings as contained in Section 12-17 c. (6) of Chapter 12, ER 405-1-12.

7. HTRW.

After full coordination with the Engineering team member responsible for investigation of contamination of project lands, a narative write-up is necessary in the REP on their existence and affect on lands.  The discussion must include the status of the District’s investigation for such contaminants, whether such contaminants are regulated under CERCLA, or other Federal statutes i.e. RCRA, or specified state law.  The REP may reference the section of the report that discusses these issues in detail.  The REP must also disclose whether clean-up or other response actions of non-CERCLA regulated material will be required to implement the project, and who will be responsible for performing, and paying the costs of the clean-up. 

8. Land Owners.

Provide information of known or anticipated support for, or opposition to the project by the landowners in the project area.  If Public Meetings or Landowner Meetings have been held, what is their acceptance or opposition, describe in the REP.

9. Non-Federal Sponsor.

Tell who the non-Federal Sponsor is.  Describe their Real Estate staffing and expertise.  Tell about past experiences they may have had in Corps projects.  Include as an attachment, the Sponsor’s Capability Checklist.

10.  Real Estate Acquisition Schedule.

Prepare a table detailing the steps and milestones in acquiring the project lands.  If they are phased or distinguished by contract, prepare separate tables for each separable element.

