Understanding the Purpose and Proper Response to a “SOURCES SOUGHT”

 – NOTES

Slide 2:  Why do we perform market research as it relates to small business?

“Rule of 2”

The contracting officer shall set aside any acquisition over $100,000 for small business participation when there is a reasonable expectation that (1) offers will be obtained from at least two responsible small business concerns offering the products of different small business concerns (but see paragraph (c) of this subsection); and (2) award will be made at fair market prices. Total small business set-asides shall not be made unless such a reasonable expectation exists.

For typical procurements, we use FEDBIZOPPS and recent due to the large procurements, we will use a web-based survey.

Slide 3:  PART 10 – 

1. The Agency must ensure that legitimate needs are identified

2.  Agencies shall conduct market research on an ongoing basis – This benefits new entrants into Federal contracting and small businesses

3.  Agencies should not request potential sources to submit more than the minimum information necessary.

Do not limit your search or registrations.  For example, Ft Worth is in charge of DoD schools or that Louisville does the reserve facilities....this type of procurement is nationwide.

Slide 4:  Please not the underlined items.  FBO is now more reader friendly, however if you need to break it down, copy/paste into WORD and make it more readable.  This will help your sanity at the least.

As you begin to read the synopsis, you will notice that the first couple of paragraphs are important, but really not the “meat” of what the agency wants.  Read and move on.

Slide 5:  Here’s part of the “meat” of the Sources Sought.  The Scope of Work.  This is what the Agency wants.

Slide 6:  Make note of the range and the period of the performance.

Note the NAICS to verify that your firm falls under that category

Note the size.  This mean any firm above that size standard need not apply

Make sure you can perform the percentage of work. FAR 52.219-14

Note prior work....no Government contract work required.  This is important as a lot of firm might have the same capability just in the in the private sector.  For example, firms might have experience with Dorms or Hotels, well that would be like a barrack for military.

Slide 7:  Be aware of this requirement

Slide 8:  ...and continue to be aware.

Slide 9:  ...and be aware continues

The bottom information should be read and placed aside and you continue through the “sources sought”

Slide 10:  Note first thing....no more than 5 pages.....

·   Answer the questions.  Firms tend to be verbose which sometimes leads them off the question and they end up on answering the questions

·   Do not submit your standard marketing package, it might not have all the answers that are requested in the “sources sought”

·   Do not submit Federal regulation to us of request that the project be sole sourced to you.  If we were going to sole source, we wouldn’t have issued the “sources sought”

·   Submit the response on Company letter head and be brief.  Just answer the questions.  

Don’t tell us that you are this wonderful firm who is customer oriented, keeps schedules, etc. SHOW US!!!!!

Slide 11:  Note the time and date your response is due.

If EMAIL is the preferred method, then use it.
